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Q COOPERATION ) GLOBAL ICCO
* Founded in 1964

7 REGIONAL OFFICES
« 44 COUNTRIES
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OUR MISSION : we work TOWARDS A

WORLD IN WHICH PEOPLE CAN LIVE IN DIGNITY
AND WELL-BEING, A WORLD WITHOUT POVERTY

AND INJUSTICE.

Our Values: Compassion, Justice and Stewardship.
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PROMOTION OF RICE DUCK FARMING

COOPERATION WITH PARFUND
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SCALING UP COFFEE PRODUCTION & *
PROCESSING IN SULTAN KUDARAT

Partners:
TRICOM

NESTLE Phils.
Small Farmers
IP Communities
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WORKING WITH MICROFINANCE INSTITUTIONS

 Working with MCPI since 2006

 MFIs share the same vision with ICCO as agents of change

towards poverty eradication.

 MFIs closely work with ICCO’s target beneficiaries (farmers,

fisherfolk, small enterprises or small businesses, etc.)

 MFIs provide technical expertise and capacity building to target

beneficiaries to help them grow or expand their business.

 |CCO provides funding for MFI networks for capacity building of

members as well as their clients.
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INTERVENTIONS:

COOPERATION ) LIVELIHOOD PROJECTS, SHELTER, FOOD
SECURITY, HEALTH AND DISASTER
MANAGEMENT
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CHALLENGES DURING EMERGENCY
RESPONSE

e Scarcity of materials

e Scarcity of human resources (carpenters, engineers,

etc.)
 Price Iinflation

 Overlapping support from other institutions with the

same beneficiaries
 Logistics

e Lack of commitment from the LGUs
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CHALLENGES WITH MFIS

* During emergency response, grants are the only type of

direct intervention of our back donor.

« Grants could distort the MFis’ market and create

confusion amongst their clients.
 Some MFIs have started asset recovery programs.

« As our intervention, we agreed to fund community-based
enterprise projects as well as provide income generating

asset projects.
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LESSONS LEARNED AND OPPORTUNITIES

« Working with MFIs during emergency relief should be done as soon as

disasters arise.

 MFIs should be able to provide unique funding to its clients during

emergency situations.

« The Philippines is a disaster prone country. Disaster Risk Reduction

Management (DRRM) program is needed.

« ICCO will promote DRRM in the Philippines by setting up a DRRM

program in the regional office.

« A 2"9round of rehabilitation program will hopefully be available and

MFIs will be invited to provide support.
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ICCO’S PRESENCE IN THE PHILIPPINES BEYOND 2015

PH is currently categorized as a middle-income

country

No more grants funding after 2015

Loan and Guarantee Project

ICCO Investment is avallable

Agribusiness Booster (AbB) will be available
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OUR TOOLS

ICCO COOPERATION

Grants Social Venturing
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@ grant model BDS = Business Development Services, FED = Fair Economic Development,

@ revenue model ROI = Return on Investment, MASP = Multi Annual Strategic Plan
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OUR INTERVENTION MIX

Enabling e FNS e Private * Business

Policies & e BDS Sector Modeling
Environment Engagement * Angel

e Business & e \VCD Program Investing
H.uman ¢ Financial
RIELE Services

e M4P

Since 1970 — ——

Agri-Finance
Social
Enterprise
SME Finance
Inclusive
Business
Social
Innovations
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We are looking for partners: enterprising
people, institutions, and companies who
feel at home with our mission and values

and want to build a better world.



PARTNER TO
ENTERPRISING PEOPLE

Q S THANK YOU

Member of the
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