


THE PEOPLES BANK OF CARAGA, Inc.
(Rural Bank of Talacogon, Inc.)

MARA

(Mindanao Agricultural Resettlement Agency)

- A social concern project of the National
Council of Churches in the Philippines (NCCP)

to help in the agrarian reform program
of the government

- Signed a Memorandum of Agreement with the

Land Authority (LA) which is now DAR in the

conversion of 16,440 hectares of log-over area
in Agusan del Sur into agricultural land
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- Survey of farm lots

- Awarding of land allocation to settlers
- Infrastructure

MARA

- Cooperative Development
- Health Program

- Technical Assistance

- Credit Facilities




To formalize lending,
the MARA Executive
Committee established
on October 24, 1972, the
Rural Bank of Talacogon, Inc. (RBTI)

Peoples Bank of Caraga, Inc. (PBC)
in 1996

PBC became an MFI in 1998.



PBC Owners:

Farmers’ Cooperatives
Microtinance Clients
PBC Employees
Employees’ Cooperative
FRIEND Foundation

Operating Units:

12 Branches
21 MBOs






’ resveraeet Y

SWhy geginto VICGE?
a o 5 |
production-driven .

o -
P

’J..
Small F armer |
7% - for-‘ihighef;pr,' c"e»“sv “

-

‘7—, B
o ”A 4
(S g

b

e




VCF Framework

Financing Value Chain Technical
Assistance

=) Small Producers =

= |Producers’ Organizatio

=5 Input Suppliers

Processors
Other Participants
Buyers

Individual Loans SKkills Training
Credit Line for Organization Community Organizing
Insurance Marketing

“No savings, no loan policy” Post-harvest Facility
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What made PBC’s VCF possible
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§ Agusan del Sur

Trained & Dedicated Statt

Siteg;nglg Grc!;)

FEP Course Graduation

Supportnve Partners
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Matthew 25:40

¢“Verily I say unto you,
in as much as ye have done it

unto one of the least
of these my brethren,

ye have done it untclb me.”



