OOD GOVERNANCE for
INCLUSIVE DEVELOPMENT




Asia-Pacific Rural and
Agricultural Credit Association

AN infernational association dedicated to work for the farmers,
fisher folk and rural communities through Rural and Agricultural
finance and Development

» Establish in 1977 under the auspices of FAO

» 37/4nstitutions from 16 countries when it started (1977)

» 62 institutions from 21 countries (May 2015)
Central Banks; Government Banks; GOCCs, Regulating Agencies, MFIs and others

= Coordinating and collaborating with other RACAs (rural and credit associations) in
the world

FOCUS PROJECT: FinServ ACCESS PROJECT
=  Enhancing the Access of the Rural Poor to Sustainable Financial Services Rural Finance and

\ Agricultural Development and Replicating Global Best Practices




Asia-Pacific Rural and
Agricultural Credit Association

» Relates with: Food and Agriculture Organization

*Swiss Agency for Development Cooperation

German Agency for Technical Cooperation

*Economic and Social Commission for Asia and the Pacific (UN-ESCAP
*German Foundation for International Development (DSE, now InWent)
sInternational Fund for Agricultural Development (IFAD,

sInternational Labor Organization of the United Nations (UN-ILO)
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Good Governance —APRACA’s "\
viewpoint MCpI

= APRACA working towards rural
Inclusion and transformation believes
and strongly advocates the
pringiples and pillars of good
governance : fairness,
ccountability, social responsibility
and fransparency within and
beyond its network of rural and
credit associations in the area of
policies, processes, investment and
development practices.




The Drivers for the Call on Inclusive
Development

= The World Bank Glolbal  The World Bank- Many people are
The Millennium Financial Inclusion ( excluded from

Develooment Goals ) Database indicates

y that 2.5 billion adults globally— ?hee\fre éoe%rg?e?ﬁrigﬁie 2
about half the total adult N Al
population—have no access qge, ggxuol orientation,
to financial services delivered disability or poverty. The
by requlated financial effects of such exclusion

institutions. While account are staggering, deepening
penetration is nearly universal inequality across the

in high-income economies, world. The richest ten

with 89 percent of adults percent of people in the
reporting that they have an world own 85 percent of
account at a formal financial all assets, while the poorest
institution, it is only 41 percent 50 percent own only one

in developing economies. percent.



http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg1
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg1
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg2
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg3
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg3
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg4
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg5
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg6
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg6
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg7
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg8
http://www.undp.org/content/undp/en/home/mdgoverview/mdg_goals/mdg8
http://econ.worldbank.org/WBSITE/EXTERNAL/EXTDEC/EXTRESEARCH/EXTPROGRAMS/EXTFINRES/EXTGLOBALFIN/0,,contentMDK:23147627~pagePK:64168176~piPK:64168140~theSitePK:8519639,00.html
http://econ.worldbank.org/WBSITE/EXTERNAL/EXTDEC/EXTRESEARCH/EXTPROGRAMS/EXTFINRES/EXTGLOBALFIN/0,,contentMDK:23147627~pagePK:64168176~piPK:64168140~theSitePK:8519639,00.html

Philippine enablers

Enabling Laws like banking legislations, coop legislations, microfinance
legislations, insurance legislations and the like

“In 2014, the Economist Intelligence Unit (EIU) named the Philippines as
the top country in East and South Asia and the third in the world, with
the most conducive environment for financial inclusion.

nder any (methodological) framework, the Philippines will score well,
ecause it benefits from having a highly capable regulator (BSP), optimal
credit regulation and effective dispute resolution.” EIU Global Microscope
2014

Improved regulatory environment ( CDA, IC, SEC and others...)
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= SYSTEM -designed to control and
distribute power within an
organization

= [DEALS - principles, ideas, or

o - standards that seem very good
&_“4 and worth trying to achieve

LT = RELATIONSHIPS Set of relationships

among the board of directors,
management, and owners of a
business enterprise through which
the objectives are decided and
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Board of

Directors the means for achieving them and
monitoring performance are
determined.

Manag  gyners
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I GOOD GOVERNANCE in cooperatives and other
rural financial institutions

As financial institution,  The Cooperative Code and the corresponding CDA issuances:
expected to comply -Repor’rpriol Requirgmen’rs (120 days of the colendor.yeor)
Compliance to fraining requirements (BODs and Officers)

fhe aspects of *Posting of reports for members and public

tfranspdarency, *The call and conduct of Annual Gen Assembly

compliance, and *Holistic audit required ( financial, social and performance audit)
: It *The adherence to Standard Chart of Accounts

public accountbaility *The establishment of Performance Standards for Cooperatives (COOP PESOS, PISO

Compliance to Truth in Lending Act

*The engagement of (professional) External Auditor

The UNIVERSAL STATEMENT OF COOQOP IDENTITY

*The Coop Definition, the coop values, the coop principles

« Call fo live with it, anchor on it, deepen it

Other enabling laws and issuances

*The Credit Information systems Act

*The NIRC

*The Local Government Code

*Others




I GOOD GOVERNANCE in cooperatives and other
rural financial institutions

Addresses the Olspec’rs The cooperative by-laws and Articles of

) i Cooperation
of Stru CTUI’G, COHTIHUITy, *Ensuring the sustainability and strategic direction of
the coop
Balance and * Upholding the democratic structure
Accounta b|||1'y -The valuing and practice of self regulation

*The principle of one man —-one vote

*The composition of the Board of Directors

*The delineation of roles and responsibilities

*The soundness of systems, policies and procedures
*The adoption of standards and disciplines




I GOOD GOVERNANCE in cooperatives and other
rural financial institutions

- Meeting the required fithess as Board of Directors and
The QSpeCTS Of Managers and Officers (character and competence)

|n-|-egri-|-y' com pefence Awareness of their Authority, Responsibility and

. Accountability

d ﬂd Com m|'|'meﬂ'|' -Living the Cooperative Citizenship
Full understanding and awareness of their Fiduciary
responsibility and obligations
*The continuing education and capacitating of Board and
Officers
*The observance of the Code of Conduct and Ethical
Standards
Strict observance of prohibitive relationship
*The principle of succession
*The Board composition and term of office
«Consideration of demographic and gender balance
*Conduct of Self Evaluation and assessment
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F.

. Raiffeisen (1818 -
388)

“Credit Unions and
coopratives must nof
confine themselves to

granting loans. Their main
objectives should be to
control the use made of

money, and to improve the

moral and physical values

of people, and also,

their will 1o act by
themselves.”




Cooperative principles
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In the tradition of their founders, every
members believe in the Ethical values of:

honesty openness

Coop
Ethical

Social N5 Caring for
responsibility others




The Universal Cooperative Values

Mutual responsibility

Self help

Equality

The building blocks to shaping every cooperative

\




Good governance towards inclusive growth

= Good governance are ideals and principles, a set of disciplines
and standards. It is a system where the end is total human
development (economic, social cultural, political) and
brotherhood of men.

= FOor cooperatives, this is there reason for being, their essence that is
why the Principles of Open and Voluntary Membership, the
Democratic Member Control, Education, Training and Information
and the Concern for Community

= As a set of standards and discipline, this is the compass where the
running of the business (management) and the ensuring that it is
properly run (governance) is directed.



“The result of goo
development that

d governance is
‘gives priority to the

poor, advances the cause of women,
sustains the environment, and creates

eeded opportunr

les for employment

and other

Source: Re-conceptualizing Governance, UNDP,

1997. Pp.1

ivellihoods.”




MY VISION OF PHILIPPINES

= A country where constitutional rights are fully upheld,
where privileges and opportunities are open to all,
where every individual's basic needs are addressed

d cooperative will no longer be a structure but @
sfrong apparent Filipino values along with integrity,
honesty, compassion and social responsibility; where
good governance will no longer be just an Ideal but @
practiced principle, a norm, a destination and
definition of our every endeavour.




'It is our duty to love
the unloved, help the
helpless and bring

Douglas Williams ~ Inside the Divine Pattern
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| ask you to ensure
that humanity Is
served by wealth
and not ruled by It.
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Thank you.




