SEDP DRRM
STRATEGIES AND
PRACTICES
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#walangforeverpoor

* Establishing automatic office guidelines per
typhoon strength

* Establishing office guidelines during typhoons,
strong rains and flood

* Creating mechanisms for center meetings and
transactions during typhoon and volcanic
eruption

* Establishing calamity risk management,
rehabilitation packages and emergency
assistance program

* Organizing communication structure and
protocols
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#walangforeverpoor

* Designing one template in gathering data for
various disasters

* Levelling off of pre, during and post disaster
activities

* Setting up calamity fund

* Coordination with Social Action Center, other
Dioceses and parish-based DRRM team for other
disaster response, recovery and mitigation
strategies

* Creating DRRM Manual

* Having hazard maps and emergency numbers of
areas covered

e Orientation of DRRM to centers and members. 1{"
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AUTOMATIC OFFICE
GUIDELINES PER
TYPHOON STRENGTH
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#walangforeverpoor
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OFFICE GUIDELINES

DURING TYPHOONS,
STRONG RAINS AND
FLOOD
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#walangforeverpoor

Immediate
repair of weak
portion
Electrical
equipment
Back up unplugged
Safekeeping all
facilities/ equipment/
files
Doors
closed and
locked
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MECHANISMS FOR
CENTER MEETINGS AND
LOAN TRANSACTIONS
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#walangforeverpoor

»If signal no.3 — no center meeting

* Members payment is through savings withdrawal for
the affected week

»If signal no 1 and no. 2 - still with meetings and
regular loan transactions but workers have to
determine the magnitude of risk of their area
whether to pursue the meeting. But the policy is,
center release and savings withdrawal can be
done only with the presence of CDW.

»For volcanic eruption, no meeting in evacuation
centers. If not yet declared as risky, standard
policies will apply.
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CALAMITY RISK
MANAGEMENT AND
REHABILITATION
PACKAGES

2
i
.0

SEDP - SIMBAG SA PAG-ASENSO, INC.



For Volcanic Eruption

* Alert Level 2 — with corresponding loan policies
which depends on the location of their enterprise
and residence (whether outside or within the 6 -
12 km danger zones)

* Alert Level 3 — with two options for payment

* Payment through savings withdrawal good for one
month of 4 weeks

 Moratorium valid for one month for those with
insufficient savings
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Other Rehabilitation Packages

* Refinancing (BL)

* Re-scheduling (BL)
* Restructuring (BL)
* Loan Offsetting
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Emergency Assistance
Program
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Relief giving
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SEDP - DRRM
ORGANIZATIONAL AND
COMMUNICATION
STRUCTURE
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PRE, DURING, AND POST
DISASTER ACTIVITIES
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Pre-Disaster Activities

* Insures that all staffs and members are oriented
and familiar with systems and procedures

* Readiness of the restricted funds for emergency
response and disaster management both for Staff
and Members/Clients

* Insuring that building, other assets and personnel
has Insurance coverage.

* Establishing of compulsory calamity fund for
members.
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Pre-Disaster Activities

* Keeping of valuable documents in bank vaults or
safety deposit boxes.

* Provision of communication facilities such as
transistor radio and other disaster preparedness
needs.

e Facilitate conduct of drills and First Aid Exercises

* Secures Risk Maps and providing such to
branches and centers

* Securing of all emergency contact numbers of
responding agencies.
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Pre-Disaster Activities

 Ensure that Member’s Hazard Status forms are
available at the center.

* Continuous information of members regarding
the rehabilitation packages.
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During Disaster Activities

 Communication of any received information from
warning agencies down to the level of members

* Implement immediate disaster response
pertaining to operations

* Closure of office as the situation worsens
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After Disaster Activities

* Gathering of immediate data and submission of
hazard status report from center level up to main
office level

* Securing of barangay certification for totally
damaged houses

* Taking pictures of totally damaged houses and
enterprise (for MBA)

* Implementation of the applicable rehabilitation
packages and mechanism for center meetings
and loan transactions. 1{;,
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After Disaster Activities

* Center/member visit and/or evacuation center
visits immediately after the disaster to determine
immediate applicable risk response.

* Validation and consolidation of reports.

* Monitoring of status of employees through call or
text.

* Preparation for relief assistance for identified
members as approved by the board.

* Coordinate with the Social Action Center, other
Dioceses and MBA for other possible “disaster
mitigation strategies” 1{“
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