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� Provides microenterprises 
with an alternative source of 
financing that is easy to 
access and at reasonable 
cost

� Boosts the development of 
entrepreneurship and the 
MSME sector, particularly 
the microenterprises
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FUNDINGFUNDINGFUNDINGFUNDING

The Php1Billion fund from the Office of the President for the 
Pondo sa Pagbabago at Pag-asenso (P3) Program is included 
in the 2017 General Appropriations Act (GAA).



Purpose Amount (‘000)
� Wholesale Microfinance           741.500 (74.15%)
� Retail/Direct Lending 100.000 (10%)
� Cost of Credit Risk                   148.500 (14.85%)
� Mobilization Fund                       10.000 (1%)

FUNDINGFUNDINGFUNDINGFUNDING

TOTAL 1,000.000



PRIORITY BENEFICIARIESPRIORITY BENEFICIARIESPRIORITY BENEFICIARIESPRIORITY BENEFICIARIES

� Micro entrepreneurs who  do not have 
access to credit or access it at very high 
cost

� Include market vendors, agri-
businessmen and members of 
cooperatives, industry associations and 
co-operators

� Micro and small enterprises in priority 
and emerging industries, start ups and 
technology innovation



GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE 

30 POOREST PROVINCES (1st Semester 2015 
Provincial Poverty Estimation) 

• Lanao del Sur                     Sulu Camiguin
• Northern Samar                  Lanao del Norte       Camarines Norte
• Saranggani Catanduanes Ifugao
• Sultan Kudarat Eastern Samar Occidental Mindoro
• Bukidnon Maguindanao Sorsogon
• Siquijor Agusan del Sur Surigao del Norte
• Apayao                             Western Samar          Agusan del Norte
• Negros Oriental                Leyte Antique
• North Cotabato                 Mt. Province Misamis Occidental
• Zamboanga del Norte Aurora Abra



GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE GEOGRAPHICAL COVERAGE 30 Poorest Provinces by Region (1st Semester 2015 Provincial Poverty Estimation)30 Poorest Provinces by Region (1st Semester 2015 Provincial Poverty Estimation)30 Poorest Provinces by Region (1st Semester 2015 Provincial Poverty Estimation)30 Poorest Provinces by Region (1st Semester 2015 Provincial Poverty Estimation)
Region 3 – Central Luzon                       Region 8 – Eastern Visayas Region 13 - CARAGAAurora Northern Samar Surigao del NorteWestern Samar Agusan del NorteRegion 4B – MIMAROPA Eastern Samar Agusan del SurOccidental Mindoro Leyte Region 14 - CARRegion 5 – Bicol Region 9 – Zamboanga Peninsula AbraSorsogon Zamboanga del Norte Mt. ProvinceCamarines Norte ApayaoCatanduanes Region 10 – Northern Mindanao IfugaoBukidnonRegion 6 – Western Visayas Lanao del Norte Region 15 - ARMMAntique Misamis Occidental Lanao del NorteCamiguin SuluRegion 7 – Central Visayas MaguindanaoSiquijor Region 12 - SOCCSKSARGENNegros Oriental Sultan KudaratSaranganiNorth Cotabato



PROGRAM ADMINISTRATIONPROGRAM ADMINISTRATIONPROGRAM ADMINISTRATIONPROGRAM ADMINISTRATION

Small Business Corporation 
shall implement the P3 
Program. It has formed a 
Program Management Office 
(PMO) to oversee the 
management and  monitoring  
of the P3 funds, and also to 
report to oversight government 
entities on a quarterly basis.



PROGRAM ADMINISTRATION

Small Business Corporation 
administers the P3 
Program.

�Set up P3 PMO
�Marketing & Operations Sector for 
field work
�Controllership Group for DBM 
transactions
�Mancom/Board for oversight 



P3  DELIVERY SYSTEMP3  DELIVERY SYSTEMP3  DELIVERY SYSTEMP3  DELIVERY SYSTEM

SB Corp channels P3 funds 
through partner microfinance 
institutions (MFIs)/conduits 
which include MFIs operating 
nationwide, as well as, local 
MFIs, such as, cooperatives, 
associations and other 
organizations



P3  DELIVERY SYSTEM

� Microfinance wholesale 
through partner

� MFIs with nationwide 
network

� Local cooperatives and 
associations

� Direct microfinance retail by 
SBC P3 offices (pilot-test)

� Public market offices
� Supervision by Area Group



MICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALE

CRITERIA REGULAR 
WHOLESALE

P3
WHOLESALE

Fund Allocation Not Applicable* P741.5 Million
Borrower Risk Rating BRR 5 or better
Business Track 
Record At least 2 years

*2017 SB Corp Target for Microfinance – PhP 1.016B 



MICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALE

CRITERIA REGULAR 
WHOLESALE

P3
WHOLESALE

Documentation 
of Loan 
Application

Full documentary 
requirements

• Historical and interim FS w/ supporting Historical and interim FS w/ supporting Historical and interim FS w/ supporting Historical and interim FS w/ supporting reports/schedules on microfinance portfolio, reports/schedules on microfinance portfolio, reports/schedules on microfinance portfolio, reports/schedules on microfinance portfolio, portfolio, past due loanportfolio, past due loanportfolio, past due loanportfolio, past due loan----loss provisioning, loss provisioning, loss provisioning, loss provisioning, provisioning, and ageing of past due provisioning, and ageing of past due provisioning, and ageing of past due provisioning, and ageing of past due portfolioportfolioportfolioportfolio
• SEC/CDA Certificate of Business SEC/CDA Certificate of Business SEC/CDA Certificate of Business SEC/CDA Certificate of Business RegistrationRegistrationRegistrationRegistration
• Board Resolution to borrow & authorized Board Resolution to borrow & authorized Board Resolution to borrow & authorized Board Resolution to borrow & authorized signatoriessignatoriessignatoriessignatories
• Schedule of borrowings, including: terms of Schedule of borrowings, including: terms of Schedule of borrowings, including: terms of Schedule of borrowings, including: terms of terms of payment, terms of payment, terms of payment, terms of payment, collateral covercollateral covercollateral covercollateral cover and credit and credit and credit and credit credit statuscredit statuscredit statuscredit status



MICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALE

CRITERIA REGULAR 
WHOLESALE

P3
WHOLESALE

Past Due Rate 15% 20%
Capital Adequacy 
Ratio 20% 15%
MF-PAR 10% 15%



MICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALEMICROFINANCE WHOLESALE

CRITERIACRITERIACRITERIACRITERIA REGULAR REGULAR REGULAR REGULAR 
WHOLESALEWHOLESALEWHOLESALEWHOLESALE

P3P3P3P3
WHOLESALEWHOLESALEWHOLESALEWHOLESALE

Loan ImplementationLoan ImplementationLoan ImplementationLoan Implementation Full release or in tranches; check or credit to accountFull release or in tranches; check or credit to accountFull release or in tranches; check or credit to accountFull release or in tranches; check or credit to account
Credit LineCredit LineCredit LineCredit Line Subject to our SBLSubject to our SBLSubject to our SBLSubject to our SBL Maximum of P100 MillionMaximum of P100 MillionMaximum of P100 MillionMaximum of P100 Million

Loan TermLoan TermLoan TermLoan Term One year line; renewableOne year line; renewableOne year line; renewableOne year line; renewable

Interest RateInterest RateInterest RateInterest Rate 4.5% 4.5% 4.5% 4.5% ---- 8% p.a.8% p.a.8% p.a.8% p.a. 2% p.a. to conduit; cap of 30% 2% p.a. to conduit; cap of 30% 2% p.a. to conduit; cap of 30% 2% p.a. to conduit; cap of 30% 
p.a. to endp.a. to endp.a. to endp.a. to end----borrowersborrowersborrowersborrowers

Mode of PaymentMode of PaymentMode of PaymentMode of Payment PostPostPostPost----dated checksdated checksdated checksdated checks



COMMITMENTS FROM CONDUITS

LOAN FEATURES METRICS

1. Simple Documentation Standardized, reduced to minimum

2. Fast Release to Borrowers Within 24 hours from complete docs

3. Low Pass-on Interest Rate Capped at 2.5% per month

4. Efficient Collection & 
Repayment

Daily/weekly; 100% repayment to SBC



P3 RETAIL/DIRECT LENDING 

CRITERIA P3 Features

Fund Allocation P 100 Million

Borrower Risk Rating Waived

Business Track Record At least 1 year



P3 RETAIL/DIRECT LENDING 

CRITERIA P3 Features

Loan Application Documentation �DTI registered enterprise

�At least 1 valid ID

�Membership certification issued by market 

administrator/ LGU/ association/cooperative

Pre-Qualification Criteria �Asset size <500K

�DTI registered enterprise

�Minimum loan = 5K

�ITR & FS waived

Loan Implementation Cash card/ATM or cash



P3 RETAIL/DIRECT LENDING 

CRITERIA P3 Features

Loan Documentation Promissory Note*, Disclosure Statement, 

amortization schedule

Collateral Requirement None/clean

Loan Term Maximum of 12 months on amortized 

basis

*The borrower only signs on the promissory note.



P3 RETAIL/DIRECT LENDING 

CRITERIA P3 Features

Interest Rate Maximum of 10% p.a.

Fees Waived except for the DST

Mode of collection Daily except Saturday and 
Sunday



P3 PILOT P3 PILOT P3 PILOT P3 PILOT 

� Pilot tests in Occ. Mindoro, Leyte & Sarangani
� Meetings with MFIs, MCPI, NATCCO
� Accreditation of conduits & agreement on procedures
� Submitted documentary requirements of DBM for the release of P3 funds 



DETAILS OF PILOT TESTSDETAILS OF PILOT TESTSDETAILS OF PILOT TESTSDETAILS OF PILOT TESTS

PARTICULARPARTICULARPARTICULARPARTICULAR OCC. MINDOROOCC. MINDOROOCC. MINDOROOCC. MINDORO LEYTELEYTELEYTELEYTE SARANGANISARANGANISARANGANISARANGANILAUNCHING DETAILSLAUNCHING DETAILSLAUNCHING DETAILSLAUNCHING DETAILS
� AreaAreaAreaArea
� DateDateDateDate
� VenueVenueVenueVenue San JoseSan JoseSan JoseSan Jose Tacloban CityTacloban CityTacloban CityTacloban City AlabelAlabelAlabelAlabelJanuary 27, 2017January 27, 2017January 27, 2017January 27, 2017 January 25, 2017January 25, 2017January 25, 2017January 25, 2017 January 31, 2017January 31, 2017January 31, 2017January 31, 2017GymnasiumGymnasiumGymnasiumGymnasium Hope Resettlement VillageHope Resettlement VillageHope Resettlement VillageHope Resettlement Village Provincial GymnasiumProvincial GymnasiumProvincial GymnasiumProvincial GymnasiumP3 DELIVERYP3 DELIVERYP3 DELIVERYP3 DELIVERY
� ConduitsConduitsConduitsConduits
� Direct BorrowersDirect BorrowersDirect BorrowersDirect Borrowers 5 Nat’l; 10 Local 5 Nat’l; 10 Local 5 Nat’l; 10 Local 5 Nat’l; 10 Local –––– P71.5MP71.5MP71.5MP71.5M 5 Local Conduits 5 Local Conduits 5 Local Conduits 5 Local Conduits –––– P13MP13MP13MP13M 6 Local Conduits 6 Local Conduits 6 Local Conduits 6 Local Conduits –––– P23.5MP23.5MP23.5MP23.5M56 Accounts 56 Accounts 56 Accounts 56 Accounts –––– P1.72MP1.72MP1.72MP1.72M 26 Accounts 26 Accounts 26 Accounts 26 Accounts –––– P0.946MP0.946MP0.946MP0.946M 29 Accounts 29 Accounts 29 Accounts 29 Accounts –––– P0.644M*P0.644M*P0.644M*P0.644M*PROGRAM LAUNCH PROGRAM LAUNCH PROGRAM LAUNCH PROGRAM LAUNCH 
� ConduitsConduitsConduitsConduits
� Direct BorrowersDirect BorrowersDirect BorrowersDirect Borrowers MOA Signing with ConduitsMOA Signing with ConduitsMOA Signing with ConduitsMOA Signing with Conduits Notice of AccreditationNotice of AccreditationNotice of AccreditationNotice of Accreditation MOA SigningMOA SigningMOA SigningMOA SigningFund ReleaseFund ReleaseFund ReleaseFund Release Notice of Approval Notice of Approval Notice of Approval Notice of Approval Release to 1st Batch (12)Release to 1st Batch (12)Release to 1st Batch (12)Release to 1st Batch (12)*As of 28 February 2017





NEXT STEPS

� One billion in 2018 budget, 
possibly another billion within 
the year

� P3 bill providing for P16 
billion in the next four years

� Review and benchmarking 
study

− Pilot experiences

− Other delivery partners 

− How to deal with 
federations/umbrella 
organizations



17th & 18th Floor 139 Corporate Center
139 Valero St., Salcedo Village, Makati City
Website: www.sbgfc.org.ph


