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6.2 Million 
plan to invest 

₱276 Billion in home improvements 

microfinance clients 

Terwilliger Center for Innovation in Shelter



Meet Ed & Gina
Family Size
4-6 members

Occupations
Agriculture
Self-owned business
Daily labor

Monthly Income
PHP20,000
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70% 
population access 
shelter through 
incremental 
building  
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Intersectionality

• Beliefs
• Knowledge 
• Skills 
• Attitude

• Associations 
Referrals 

• Aggregators 
Coops
Companies

• Design
• Tools
• TVET
• Customers 
• Financial Products

• Certification 
• Registration
• Codes
• Policies
• Local Government
• Social Insurance

Source: Adapted from Cislaghi, B; Heise, L (2018) Theory and practice of social norms interventions: eight common pitfalls. Globalization and health, 14 (1). p. 83.

Owner-driven Construction
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Role of Construction Labor 

Homeowners hire unskilled and semi-
skilled workers to save money on 
labor costs.

Unskilled Laborers

Semi-skilled Laborers

• 0-1 year experience
• Provide labor assistance
• Mentored by a skilled mason
• Often have secondary jobs

• 1-5 years experience
• Often have specialization, such 

as mason work or carpentry
• Often consult a foreman for any 

critical construction decision

Skilled Laborers
• >5 years experience
• Multi-skilled
• Often called a foreman if they 

are able to handle resources 
and manage small to medium 
construction work
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Build-it Right Fair Partnership with Technical Education and Skills 

Development Authority (TESDA) Region 7

https://youtu.be/ZHii2C26UZA
https://youtu.be/HDY8WKst9ds
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Roof Sub-sector



Low 
income 
families

(Bogo City
Boljoon)

Small 
hardware

s
-Retailers

(Bogo 
City)

Medium 
size-

hardware 
wholesaler-

retailer
( Bogo City,  

Boljoon)

Large size
Wholesaler-
Distributor

( Metro 
Cebu)

Mason/
Carpente

r 

Delivery of materials

Manufacturer
(Metro 
Manila, 
Luzon) 

Manufacturer
(Metro Cebu)

Labor/ConstructionDirect  Purchase
Shipping Trucking WarehousePort

Saint Vincent
Bogo 

Hardware
S & F Abejon

NDV Enteprise 

J & N Glass
NDV 

Enterprises
LynLin

Vic Enterprise
Atlantic

Federal  North
Belmont

Citi Hardware

Vic 
Enterprise

AC Steel 
Puyat Steel 

Manufacturing 
plant

Puyat Steel
Steel Tech

Union Galva Steel 
Corporation

Microfina
nce

Financing
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Value Chain Roofing Sub-sector in Cebu, Philippines 



Roads and bridges

Shipping, port and cargoes

Bureau of Philippine Standards

Building code

Coordination/
Association Demand

By low-income 
household)

Rules 
and 

Norms

ROOFING MATERIALS 
SUBSECTOR MARKET 

SYSTEM

Supply
of roofing 
materials

Supporting
Functions

Financing

Warehouse and storage

Transport services

Networks of mason  

Raw materials 

Access to information

Building Back Better

labor arrangement & practices

Tenurial arrangement

Standards for roofing materials

Price fluctuation  

Seasonality 
Machineries

Processors/Fabricators

Technical Training

Purchasing behavior 

Financial/budget decision

Business association 

Terwilliger Center for Innovation in Shelter



Radio show that tackles disaster-
resilient home construction: right 
sequence, materials, tools and skills.

Form: news radio vs. conversational 

To test if a radio program is an effective 
channel to engage homeowners about 
building for disaster resiliency and to 
influence media content.

Terwilliger Center for Innovation in Shelter

Media sub-sector Local Radio Trial

https://www.facebook.com/dyrfradio/videos/886212371713985/


Reality entertainment show 
concept that intends to 
educate low-income 
homeowners on how to build 
in the right sequence

To test if DR housing content 
through entertainment video 
educates homeowners and 
influences media content

Terwilliger Center for Innovation in Shelter

Media sub-sector Reality TV Show



Target: Ed and Gina, Pablo, Hardware stores, MFIs

What: An upgraded bill of quantities (BOQ) which 
helps homeowners identify the right quality 
materials to buy and / or teaches them the correct 
sequence to build in and the budget required per 
build phase.

Why: To test several versions of the guide to see if it 
can influence the decisions homeowners make, 
recommendations builders make, materials 
hardware stores stock, and loans MFIs offer

Terwilliger Center for Innovation in Shelter

Build-it Right Build-it Right Guide (BRG)
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Sources of financing 

49 %Savings
31 %

30 %

20 %

10 %

10 %

10 %

9 %

Relatives

Income

MFIs

Cash-on-hand

NGO grant

Informal lending

Government
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$
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