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4 VISION N

We are a community of servant leaders working with
marginalized families for social transformation and

\_ prosperity. )

4 N
MISSION

B We provide a holistic approach for human and
Head Office: Bgy. Halayhayin, Pililla, Rizal : Tel. No. (632) 364-2605
Email : ashi@ashi.org.ph . Website: www.ashi.org.ph

environmental development through microfinance.

- /

= Established in January 1989 by Prof.

Generoso Octavio as an action research / \
project-UPLB CORE VALUES

= Registered with the SEC as NGO in 1991 Accountability, Social Commitment

=  Areas of Coverage: Calabarzon, Panay Island, Hum an Dioni In teori
and Bicol, with 73 branches \_ Sy, 87y J
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THE ASHI DELINQUENCY MANAGEMENT
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The ASHI Operational Procedures

Ahon Sa Hirap, Inc.
(A Microfinance NGO)



THE ASHI DELINQUENCY MANAGEMENT
Recovery Program for Centers

Level 1-Diagnose

(0-4 weeks)

s

Level 2-Declare

(1-2 weeks)

@ Monitor

Level 3-Revive

Ongoing interventions

v’ Capacity building of
staff and center
leaders

v Strengthen
engagements with
members

v' Improvements in MIS

v Assistance to markets

v' Partnerships

(2-4 weeks)

ol

Level 4-Restore
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(10-12 weeks)

Do it night the finot time, all the time
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