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NWTF — Negros Women for
Tomorrow Foundation, Inc.

. A 40-year old NGO that was established in 1984 as a Cooperative

. in 1989 NWTF started as Microfinance NGO

. It has two projects: Project Dungganon and Project Kasanag

. Project Dungganon originated in the Visayas and expanded to Luzon and Mindanao
. Project Kasanag remained in the Visayas

visit www.nwtf.org.ph
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VISION

A sustainable
institution of
change:

Building
vibrant,
Dungganon
communities
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Social Impact Goals

80-50-30

o of clients should be
below the poverty
‘ 0 line at entry

MISSION

To provide
sustainable
financial and
client-responsive
developmental
services to the
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upward movement o
within 3 years o
should move out of
poverty 5 years after entry
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Where are we? Status of \) lf
Center Meetings? nw
) e

2023 20.64% 37%

2024 20.73% 41%

2025 (1% qtr) 22.02% 46%
#WeAreD
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OUR STRATEGY? -
* BACK TO BASICS Q_}ﬂ (f

1. Finding the target clients — bottom poverty line: poorer potential clients
* Poverty Mapping
 BEP (Block Expansion Plan)
* PPl (Progress out of Poverty Index)
* |IGSS (Income Generating Survival Skills)
2. Monitoring and Supervision
e Full Capacity Center
* Full Capacity Block
 LUC (Loan Utilization Check)
* LSV (Loan Supervision Visit)
 CSV (Center Supervision Visit)
* SPM Feedbacking and Monitoring
3. Workshop
e Staff Workshop
e GCand CC Workshop
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