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MCPI Breakout Session :
How to Prevent Fraud and Restore Clients’ Trust



People Experiencing Fullness of Life

WHO WE ARE

• Community Economic Ventures, Inc. (CEVI) 

• A non-stock, non-profit, Christian Microfinance NGO

• Founded in 1998, Bohol, Philippines

• Integrates values formation with financial & technical support

• Serves micro-entrepreneurs in trading, manufacturing, agriculture, and services
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Current Statistics as of June 2025
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Top Five Fraud Incident 

Number of Fraud incidents: 11
Amount involved: 329K (as of June 2025)
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Strategies to prevent Fraud

•Client Reminders

•Text blasting

• Feedback & reporting 
mechanism

•Conduct Regular 
Audit

• Identify risk and 
placement of 
monitoring controls

•Due Diligence in Hiring

• Staff Training

• Staff holistic 
development  programs

•Competitive 
Compensation

•Use secure and 
transparent systems

•Periodic policy 
review

•Process adjustment

•Create a strong 
message on erring 
staff

Process and 
Policy Review

Invest on 
People and 

CBS

Client 
Education & 

Effective 
Reporting 

Mechanism

Regular 
Audits & Risk 
Assessment
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How did CEVI manage clients’ trust after facing incidents of fraud?

• Send strong message to the clients that fraud is not acceptable.

• Staff immediate dismissal 

• Fraud investigation

• Reminding clients the reporting mechanism in-placed as their protection.

• CEVI Complaint Hotline

• Continue to avail CEVI’s product and services 
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Challenges that CEVI continue to face in terms of fraud?

• Community problem on online 
gambling.

• Connivance of Loan Officer and Clients
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Lessons learned and next step

• Prevention saves money, reputation, and legal trouble

• Be aware of the staff’s lifestyle within and outside work

• Fraud prevention is a shared responsibility

• Encourage whistleblowing



“People Experiencing Fullness of Life”
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