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About the Survey

Overview Objectives

The survey is part of 
ongoing efforts to 
support the digital 
transformation of 
MFIs.

▪ Assess 
technological 
adoption among 
MFIs

▪ Identify trends, 
challenges, & 
opportunities

▪ Generate insights 
to inform possible 
initiatives

Methodology

▪ Survey period: 
March 3 to April 4, 
2025

▪ Respondents: 
members of MCPI 
and APPEND, Inc.

▪ Data collection: 
self-administered 
electronic survey
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44%

56%

80%

20%

Managerial Executive

2020

2025

25
MFI-respondents 

in 2025

Role Distribution of Respondents 
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Institutional Classification of Respondents

85%

15%

72%

16%
8%

4%

NGOs Banks Lending/Financing Cooperatives

2020

2025
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Asset Size Distribution

82%

19%

92%

8%

More than ₱150M ₱50.01M to ₱100M

2020 2025
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30%

15% 15%

26%

15%

44%

12%

20% 20%

4%

More than 100,000 50,001 to 100,000 25,001 to 50,000 5,001 to 25,000 Below 5,000

2020

2025
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41%
44%

11%

4%

40% 40%

20%

Loans from GFIs Deposit Liabilities Equity Investments Grants

2020
2025
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15%

2%

2%

9%

14%

16%

20%

23%

Other Services

Fund Transfer/Remittances

Bills Payment

Housing Microfinance Loans

Microfinance Loans (up to ₱150,000)

Micro-agri Loans

Microinsurance

Microfinance Plus (up to ₱300,000)
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In billion pesos

42.2

57.0

9.7

10.7

2.6
0.4

2020 2024

NGOs Lending Bank Coop

52.9

69.7



Classification: GENERAL

Survey Results

Survey Results



Classification: GENERAL

FINANCIAL 
INCLUSION 

OFFICE

Current Adoption Trends

88%

16% 12% 12%

96%

31% 35%

12%

Salary Disbursement Loan Disbursement Payment Gateway for
Collection

Automatic Debit for
Collection

2020

2025
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Top Challenges in Implementing 
Digital Payments

32%

44%

44%

44%

84%

96%

33%

22%

48%

44%

74%

85%

2020

2025
₱

Clients’ limitations

Internet connectivity issues

High contract fees of payment 
service providers

Lack of nearby banking 
infrastructure

Limited understanding of digital 
payment processes and 

requirements

Monitoring balance requirements 
of depository banks
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Top Digital Solutions Adopted

37%

22% 19% 19%

86%

19%
22%

19%

SaaS Subscription Online Portals Microinsurance
Servicing

Mobile Applications

2020

2025
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Artificial Intelligence (AI) Adoption

64%

20%

16%

No AI usage

Planning to use AI

In the process of
implementation
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Partnership in the Implementation of 
Digital Payments and Solutions 

12%

20%

40%

44%

48%

56%

64%

0%

11%

11%

15%

22%

59%

33%

Others

E-money Issuers

Payment Gateways

Fintechs

Cloud Provider

Banks

Internet Service Provider

2020

2025
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Digital Transformation Strategy
Strategy and Budget Approval

59% 59%

72% 72%

Approved Strategy Approved Budget

2020
2025
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Digital Transformation Strategy
Objectives of Digital Transformation

56%

60%

64%

68%

68%

72%

70%

88%

71%

68%

93%

88%

Tapping New Markets

Enhancing Institutional Reputation

Improving Profitability

Strengthening Risk Management

Improving Client Experience

Automating Business Processes

2020 2025
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Digital Transformation Strategy
Priority in Digitalization

22% 20%
15%

3% 0%

68%
60%

40%

28%

4%

Digital payments Digital platform Financial
Management

System

Others No digitalization
initiatives in the
next 12 months

2020

2025
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Digital Transformation Strategy
Reasons why a digital transformation strategy 
has not been developed

0%

14%

29%

57%

9%

18%

73%

55%

Not aligned with overall mission

Not a priority of the board

Lack of funds

Lack of IT skills

2020
2025

Base: MFIs without a digital transformation strategy 
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Digital Transformation Strategy
Key Challenges in Implementing Digitalization (2025)

24%

28%

32%

36%

76%
Internet connectivity issues 

(client and MFI)

Lack of IT staff

Limited understanding of the 
process and requirements 

involved

Regulatory issues

Lack of funds
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Support Needed

81%

67%

81% 81%

7%

76%

60%
52% 52%

28%

Technical
assistance

Enabling
regulations

Matching grant Shared platform
for the industry

Others

2020
2025
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Digital adoption among MFIs has improved.
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Software-as-a-Service subscription among MFIs grew 
significantly. 

There is remarkable increase in partnerships of MFIs 
with internet service providers.

The share of MFIs having an approved digital 
transformation strategy with budget increased.

Improving customer experience is the main motivation 
of MFIs for digital transformation.

Conclusion
Gains
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6 in 10 MFIs are currently not using AI.

There are opportunities for greater use of online portals, 
mobile applications, and digital solutions for 
microinsurance servicing.

Use of digital payments in disbursements and collections 
remains a priority for MFIs in the next 12 months.

Conclusion 
Opportunities and Areas for Growth
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Conclusion 
Challenges

Capacity building for MFIs and their clients

• MFIs – lack of IT skills
• MFI clients – digital readiness

Improving internet connectivity
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National Strategy for 
Financial Inclusion

2022-2028

“Financial inclusion toward 
inclusive growth and 
financial resilience”

STRATEGIC OBJECTIVES

01

02

03

04

Promote inclusive digital finance

Enhance access to risk protection 
and social safety nets

Strengthen financial education 
and consumer protection

Enhance agriculture and 
MSME financing ecosystem

Support the digital 
transformation of rural 
financial institutions and 
other last-mile 
providers, including MFIs

Push for reforms to fast-
track digital connectivity 
as enabler of inclusive 
digital finance

Examples of initiative:

• ADB Fintech for 
Inclusion 
Transformation (FIT) 
program

• Free public Wi-Fi and 
satellite internet

Develop innovative 
platforms for financial 
literacy training, including 
online and alternative 
modes of delivery

Example of initiative:

MOA between BSP and 
MCPI on financial 
education
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Thank you!
financialinclusion@bsp.gov.ph
https://financialinclusion.gov.ph/

https://financialinclusion.gov.ph/
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