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Founded in 1984 as an NGO
Microfinance NGO-1989

OUR MISSION

To providersustainable financial and
client-responsive;developmental services
to'the poor.

OUR VISION

A'sustainableNnstitution of change:
Building Vibrant*Dungganon”
communities
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NWTF TARGETING PROCEDURE
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Member

Penetration Strategy: from Rural to Urban
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icator of a Poor Household

They lived in dilapidated
or structurally unsafe
housing.

Reside in a government
assisted or subsidized
housing, relocation site
and squatter areas.
Limited access to basic
essential services such
as water, electricity,
health care,
transportation ( high

cost) and others. J
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Legend:
M - Member

PM - Potential
Member

NP - Non-Poor

Summary:
Center 1
M - Member - 20

PM - Potential
Member -52

NP - Non-Poor - 42

Center 01- Barangay Anahaw, Hinigaran, NIR
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INCOME GENERATING SURWVIVAL SKILLS FORM Du NGGﬁ\ION
Faghigay Patnubay 53 Dawal MIFEmDn rnang pamiya pada apmpestor T
1st Cycle IGSS (PRODUCTIVE LOANS) M3CIGASEAN ang KIS 53 PAMAMAGESN Nang pagnegos)yo
thTlanoat AP para sa by thﬁmsmgl’amllya

Kabamiang Kita ng Pamilya
[abuuang Gastos ng Parmiya
Eaanirns na Kia

(2) Kakayahan mg Miysmbro at Pamilya (2] Kinahanglan na Kapital
Mk b vl ra iy GOSN Mg A oo RAtersinoredients Eang Permso Fresyo ng B Fresyo ng paghents  HEa
ey Hizrse mg Megomo.
M bt Bagong Mego=o ]
Dot ma Megosyo: O
Areen

(4) ANORTLZATHOMN
Lo Tarmm

Wieekiy'
Met Incone Total: A
Sgpapaun ng ano

WCF

FatwEng Puhunan (Total A + B + ICF):
(eabuusng Presrc no Dachll NG NGE PECOUKEo, GEME a3 Iha pang ginastusan - KF)

(per week)

*ftems Mumber 1, 2 and 4 to be filled cut by LO, tems Mumber 3 and 5 1o be filled out by dient
BACK
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/ Challenges Action Taker\ / Lessons learned............

* Regulatory requirements
impose by LGU/
Disapproval of LGU

“Reaching the most vulnerable requires

* deliberate targeting,
* customized products, and

* High Operating Costs e Ensure the Center will «  strong client relationships,

reach full capacity

alongside sound credit discipline to sustain

* Limited entrepreneurial long-term impact and financial stability”

skills/ Mindset of the Poor «  Used IGSS/ NFS support

 Staff turn-over * Continuous hiring of staff
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