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Agenda:

Who we are

Preventive Portfolio Management

Curative Portfolio Management

Challenges encountered

Lessons Learned and Key Steps
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KAAGAPAY MO
Elevating lives and the dignity of Filipino 
Microentrepreneurs

LUZON

MINDANAO

VISAYAS

323 Branches

4.1B
Loan Portfolio

382K
Borrowers

“Empowered entrepreneurs achieving sustainability and growth, with dignity for
their families and the community.

Vision

Mission
“We are social entrepreneurs providing financial and non-financial services to empower
the poor and elevate their lives.”

4.7% PAR
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Preventive Portfolio Management

System of 
Monitoring for Red 
Flags 

1. PAR inclusion 
trend

2. PAR spike trend

3. High volume of 
withdrawals from 
CBU

4. Reverted 
Transactions

Regular and Spot 
Audits

District Risk Officer/ 
Quality Assurance

Early Warning and 
Monitoring Systems

•Kaagappay App

•Community 
Outreach Programs

•Client Rewards & 
Incentives

•SMS Notifications 
for loan approvals

•Client Learning Hub 
and Tindahan ni
Nanay

•Model Branch 
Standardization

•Digital 
Transformation for 
Streamlined 
Processes & 
Operational 
Efficiency

Customer Experience

Lend across 
different 
sectors, 
balanced 
portfolio in 
different sectors 
(agricultural, 
retail, service, 
etc)

Expand in 
multiple 
geographic 
locations

Portfolio Diversification

Limit admission of 
clients with 
affiliations with other 
MFIs

Limit/balance loan 
size (number versus 
amount)

Market Potential per 
Staff

Demarcation of Staff 
Operating Area and 
Proper Clustering

Defined number of 
center members per 
staff

Responsible Lending 
Practices to avoid 
overindebtedness

MIDAS

Credit Risk Policies

Contact Hub for New 
client admission

2 level approval 
process / escalation 
approval process

Pre-approved loans 
for Valued Clients

Loyalty Pricing

Strong client selection, 
credit evaluation 

process and approval

Regular Trainings, 
Coaching and 
mentoring

Incentives for 
productivity 
balanced with 
Portfolio at Risk

Regular Trainings, 
Coaching and 
mentoring

Staff Competency
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Curative Portfolio Management

Refinancing 
• Client shows 

willingness to pay

• Base only on his 
current capacity to 
pay.

• Should be lower than 
his current loan 
amount.

Recovery & 
Rehabilitation 
Loans
• Client affected with 

Natural Calamities or 
Emergencies

• Subsidized Interest Rate

• All penalties waived

• Longer loan tenors (up 
to 12 months)
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Challenges Encountered
Fr
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es • Undeclared 

Collection

• Unauthorized 
Withdrawal

• Loan Rides
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s • Pandemic

• Typhoon & floods

• Fire

• Earthquake

• Volcanic 
Eruptions

Po
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y • Attrition

• Demotivated 
Employees

• Ineffectiveness of 
Leadership on the 
ground due to 
non- value adding 
task but essential.

• KPI focus vs 
Mission Driven

O
th

er
 C

h
al

le
n

ge
s • Market Volatility & 

Uncertainty

• Portfolio 
Concentration 
(e.g. agricultural)

• Social versus 
Financial 
Objectives

• Technology & 
Digital Adoption

• Client Over-
indebtedness
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Lessons Learned and Key Steps

Balance Portfolio 
Quality and Growth

Risk Management 
& Digital 

Transformation for 
Operational 
Efficiency & 
Streamline 

Process

Build Deep Client
Understanding &
Strong
Relationships

1. Values Integration during 

Onboarding of New Hires

2. Technology & Digital 

Transformation to achieve 

Operational Efficiency & 

Streamlined Processes

3. Robust Credit Evaluation & 

Approval Process / Credit 

Scoring

4. Straight through 

Processing

5. Strong Client Engagement 

& Rewards Program

6. Reduce/ Balance Portfolio 

Concentration

7. Social Performance 

Management Sytem
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Salamat


