
TRANSFORMATION
DIGITAL

MS. DIVINA GRACIA C. SANTOS  | ASKI  | AUGUST 13, 2026 | MANILA, PHILIPPINESPRESENTED BY:



SESSION OBJECTIVES



SESSION OBJECTIVES
Our Digital Journey



ASKI Online Performance Management System is a digital tool that is 
used to track, measure, and improve employees’ output. It 
replaces old paper files with cloud dashboards. It helps managers set 
goals, give real-time feedback, and run employee review cycles in one 
place.

ASKI Online Performance Management System is a digital software tool that is used to track, measure, and improve employees' output. It replaces old paper files with cloud dashboards. It helps managers set goals, give real-time feedback, and run employee review cycles in one place."
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ON – going Tracking

 (Heads watch progress 

together – all year long , 

not just at review time)

It helps in Goal 

Setting

 (measurable target is 

set together)

Final Review that 

can guide pay, merit 

increment and 

promotion

Regular Feebaking

 ( that can fix problems 

fast and build skills 

early)

HOW OPEMS HELPS OUR ACCOUNT OFFICERS?



SAVES TIME
• Eliminates manual 

processes, prevents data 

loss, & reduces paperwork 

for faster, more efficient 

evaluation.

CLEAR VISION
• Allows employees to see 

their progress anytime 
through  real-time 
feedback & results.

FAIR GROWTH
• Keep records neat, 

accurate and organize to 
support  fair decision on 
promotion and merit 
increases.

KEY 
BENEFITS
of an  online performance management system :



ASKI OPEMS
ONLINE PERFORMANCE EVALUATION MANAGEMENT SYSTEM 



PROCESS OVERVIEW

MAO Self 
Assessment and 

Submission 
(Appraisee)
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Immediate Head 
Review, Assessment and 

Recommendation 
(Appraiser)

HRD Checking for 
Completeness and 

Compliance

HRD Received for 
Documentation and 
Issuance of Notices

Area Manager 
Endorsement

ED 
Approval 



STEP 1 MAO Self-Assessment and Submission
MAO (Microfinance Account 

Officer)

The MAO enters self-assessment scores for qualitative criteria under Job Performance. Quantitative scores at 

the top are auto-populated based on pre-set targets. Categories include Loan Documentation, Collection 
Management, Past Due Collection, and Customer Service. – sample online performance scoring page



STEP 2
Immediate Head Review, Assessment & 
Recommendation

Branch Manager (BM)

The BM reviews and assigns Appraiser Scores for each qualitative item and can add comments. Appraisee (self) 
scores are already filled. This provides independent validation of the MAO’s performance.



STEP 3 Area Manager Endorsement Area Manager

The Area Manager reviews the evaluation profile and decides the next position (e.g., MAO II → MAO III) and the 
corresponding salary/allowance adjustments. Action Taken and Remarks are recorded here.



STEP 4 HR / Checking for Completeness & Compliance HR / Checking Account

The evaluation is forwarded to HR for checking and verification of the salary breakdown, effective date, and 
proposed action. Sensitive compensation details are reviewed before further approval.



STEP 5 Executive Director Approval Executive Director (ED)

Once it passes HR checking, the evaluation is forwarded to the Executive Director of ASKI(MFI) for approval. 
The ED can preview the evaluation and approve recommendations.



STEP 6 HRD Received for Documentation  & Notice Issuance HR

After ED’s approval, the evaluation is forwarded back to HR for final receiving and archiving. The Evaluation List 
shows status (Received / Pending) and allows download or preview of completed evaluations.



MANUAL VERSUS OPEMS



3 KEY CHANGES

AREA MANUAL OPEMS
1. Fewer Steps & Handoffs 7 steps with multiple document 

transfers
6 streamlined steps within one connected 
process

2. Less Paperwork & Manual 
Work

Print, attach reports, manually 
encode and compute scores

Information is captured and processed 
directly in the system

3. Faster & Easier to Monitor Physical submission and checking 
make tracking more difficult

Faster routing, easier monitoring, and 
better visibility of evaluation status
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KEY BENEFITS 

FOR ASKI



THANK YOU 

FOR L ISTENING
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