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We are MSC
MSC is a global consulting firm that drives financial, economic, and social inclusion.

Our 27+ years of cutting-edge experience, combined with cross-functional 

expertise and deep thought leadership helps us provide integrated solutions to our 

600 clients.

Our solutions empower our clients to tackle complex global challenges, seize the 

next big opportunity, and drive impact through localized, on-the-ground action.

As trusted partners, we help our clients future-proof their mission, embrace bold 

transformation, and achieve meaningful growth.

450
global professionals at 

MSC’s growing team

projects 

implemented

4,000

clients served

600

2,000
papers, focus notes, 

briefing notes, and other 

documents published

people engaged 

with the MSC 

library content

25 million

70
countries worked in

billion people have 

benefitted from MSC’s work*3.7
*Counts represent the total number of people served under MSC-supported 

interventions; individuals may appear more than once across projects.
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What we do Our expertise

Digital financial 

services

Gender equality, disability, 

and social inclusion

Government 

advisory

Ethical AI and data 

solutions

Evidence and impact 

measurement

Financial services

Agriculture and 

food systems

Climate change and 

sustainability

Enterprise & 

livelihood

Health and nutrition MSME development Skilling and jobs

Impact-oriented consulting 

Startup innovation and 

acceleration

Technology and digital public 

infrastructure

Product development Program management Research

Institutional 

development

Marketing and 

communication

Policy and 

regulation

Capacity building Channel 

development

Design thinking 

and innovations

Responsible 

financial systems

Risk management Strategy 

development

Advisory to succeed in a rapidly evolving market

https://www.microsave.net/digital-financial-services/
https://www.microsave.net/digital-financial-services/
https://www.microsave.net/sectors/gedsi/
https://www.microsave.net/sectors/gedsi/
https://www.microsave.net/government-advisory/
https://www.microsave.net/government-advisory/
https://www.microsave.net/sectors/ethical-ai-and-data-solutions/
https://www.microsave.net/sectors/ethical-ai-and-data-solutions/
https://www.microsave.net/sectors/evidence-and-impact-measurement-eim/
https://www.microsave.net/sectors/evidence-and-impact-measurement-eim/
https://www.microsave.net/financial-services/
https://www.microsave.net/sectors/agriculture-and-food-systems/
https://www.microsave.net/sectors/agriculture-and-food-systems/
https://www.microsave.net/sectors/climate-change-and-sustainability/
https://www.microsave.net/sectors/climate-change-and-sustainability/
https://www.microsave.net/emerging-areas/
https://www.microsave.net/emerging-areas/
https://www.microsave.net/sectors/health-and-nutrition/
https://www.microsave.net/sectors/msme-development/
https://www.microsave.net/sectors/skilling-and-jobs/
https://www.microsave.net/sectors/startup-innovation-and-acceleration/
https://www.microsave.net/sectors/startup-innovation-and-acceleration/
https://www.microsave.net/sectors/technology-and-digital-public-infrastructure/
https://www.microsave.net/sectors/technology-and-digital-public-infrastructure/
https://www.microsave.net/expertise/product-development/
https://www.microsave.net/expertise/program-management/
https://www.microsave.net/expertise/research/
https://www.microsave.net/expertise/institutional-development/
https://www.microsave.net/expertise/institutional-development/
https://www.microsave.net/expertise/marketing-and-communication/
https://www.microsave.net/expertise/marketing-and-communication/
https://www.microsave.net/expertise/policy-and-regulation/
https://www.microsave.net/expertise/policy-and-regulation/
https://www.microsave.net/expertise/capacity-building/
https://www.microsave.net/expertise/channel-development/
https://www.microsave.net/expertise/channel-development/
https://www.microsave.net/mi4id/
https://www.microsave.net/mi4id/
https://www.microsave.net/expertise/responsible-financial-systems/
https://www.microsave.net/expertise/responsible-financial-systems/
https://www.microsave.net/expertise/risk-management/
https://www.microsave.net/expertise/strategy-development/
https://www.microsave.net/expertise/strategy-development/
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The digital transformation journey for MFIs: four key stages of growth

Data 
Digitization

Process 
digitalization

Digital 
Optimization

Innovation, 
disruption 

MFIs digitize their data: customer level and transaction data. All data 

in manual records are converted to digital form and stored in single of 

multiple repositories (databases)

Mirror an MFI’s business and support function processes in digital 

workflows, thereby making processes paper-less, enhancing system 

controls and minimizing manual decision making

Leverages on the vast data, digital delivery platforms to design and deliver 

digital products, use data analytics for customer segmentation and risk 

management, among others   

Advanced technologies and data analytics to 

innovate products and delivery channels. This 

requires advanced digital infrastructure and 

customers to be able to self serveStage 4



Climate-integrated credit 
risk intelligence

A data-powered, AI-enabled credit 

decisioning and portfolio risk intelligence 

solution

Use data to detect risk earlier, act sooner, and make better credit decisions
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MFIs have the data; but not fully used before borrower stress is evident

Many risk indicators already exist (from borrower, credit, repayment and field data)—need to be connected

DATA ALREADY EXISTS

Repayment 

behaviour

Borrower & 

Loan Data

Branch & 
Center 
Patterns

Bureau & 

Indebtedness

Action 
Outcome 
History

Field 

Observations

Livelihood and 

External Signals

Can be connected at 

borrower level

THE SIGNALS DO NOT COME TOGETHER EARLY ENOUGH BORROWER STRESS can be assessed before defaults

Borrower 

pressure
Income,

 Business,

Debt,

Livelihood

Early 

signals 
Behavior,

Field,

Repayment 

pattern

Repayment 

friction
Partial payment, 

Delayed 

payment, 

Borrowing to 

repay

Missed 

installment
Delinquency /

PAR rises

Best window for 

targeted

action

Fewer, more

reactive options

The gap is not more data—it is connecting risk signals early enough to decide and act.

Partial 
view of 
borrow
er risk

Signals scattered across different 
systems: 
Borrower, credit, operations and 
collections

Monitoring relies on limited set of 
indicators: 
Important signals can remain outside 
the view

Rules & analyses are often siloed: 
Patterns across variables are difficult to 

see

Reports are largely backwards 
looking: 
Stress is clearest once repayment is 
affected 
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topFROG connects the credit decision with what happens after disbursement

Borrower-level intelligence supports the decision today—and subsequent outcomes can strengthen the 
next decision.

GOVERNANCE PRINCIPLE: topFROG provides scores, alerts and recommendations. | The MFI validates, approves and acts.

DECIDE

Before / at lending

Bring together:
Borrower profile

Affordability & indebtedness

Bureau / credit history

Previous repayment behavior

Field information

Relevant portfolio / external context

Outputs

Better credit decision support

Risk band Amount

Tenor Reason codes

Review/escalation

MONITOR → ALERT → ACT

After disbursement

1. MONITOR
Repayment, borrower

behavior, center/branch

patterns, field signals

2. ALERT
Who is showing

emerging stress—

and why?

3. ACT
Prioritize follow-up,

assign owner, track

intervention

WHAT THE MFI GAINS

BETTER CREDIT

DECISIONS

New • repeat • renewal • top-up 

decisions

EARLIER

PORTFOLIO 

WARNING
From borrower level up to portfolio 

level

PRIORITIZED 

ACTION

Who needs what action in what 

time frame

What happened?

•  Repayment outcome

•  Action outcome

•  Credit override 

outcome

•  Portfolio performance

Feed evidence back

Validate • recalibrate • 

retrain where 

appropriate

Decide Better

LEARN
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Platform Demonstration:
From credit decision to portfolio monitoring, 

early warning, and action

topFROG.app

https://topfrog.app/
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Scan to request a demo or portfolio-fit conversation with 

the MSC team.

Want to explore what topFROG could do with 

your portfolio?

Contact Us: contact@topfrog.app

6

Decide better. See stress earlier. 

Act sooner.
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