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Upholding the Dignity of Filipino Micro-Entrepreneurs

Mission

“We are social entrepreneurs providing financial and
non-financial services to empower the poor and

elevate their lives.”

Vision

“Empowered entrepreneurs achieving sustainability
and growth, with dignity for their families and the

community.
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Our 2026 Milestones

MR
CLIENT PROTECTION CERTIFICATION

The MFR Certification Committee assigns to

RAFI Microfinance, Inc. Philippines

Great Place to Work
Certified

Great
Place
i [e)

Work. RAFI Microfinance Inc.

The SILVER level of achievement E\\

A;j\_r .
orecmo® |

The SILVER level of achievement signifies that the certified institution meets all the standards necessary for adequate
client protection and demonstrates progress toward advanced practice.

Certified

JUL 2026-JUL 2027
PH

Milan, April 2026

Aldo Moauro

anaging Director and Head of MFR's Certification Committee

CPP Silver Certification




Growth Journey of RAFI MFI

Growing responsibly focused on social impact & staff well being

BRANCHES
40 76 141 174 216 278 293 308 308 325
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
P422M Loan P1B Loan P4B LP
Portfolio Portfolio 120%+ OSS

20%+ ROE

CLIENTS SERVED ('000)

256k
156k
90k

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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How did we grow?

GROWTH IS SUCCESSFUL ONLY WHEN IT CREATES LASTING VALUE.

RESPONSIBLE PEOPLE & QUALITY EFFICIENCY IMPACT -
GROWTH Social Performance
Streamlining & & Client Protection

v" Branch & Branchless HPE/Lead hi Automation of critical
Service Delivery - cadership core processes &

: Bootcam i - :
omnichannel P streamlined back-end products & services

approach Staff Well Being Egobcue:tSCore Bankin v Customer Focused Services
Robust Structure that Values & Culture e & (Sustainable Livelihood
supports growth Building Y Training Programs,

. : . Re-enforcement of . .
Organic & Enterprise Risk Critical Management Partnerships & Linkages

Geographical Management Controls Einancial & Digital Literacy
Expansoin Structure & Opex rograms)
Rationalization

v Relevant social protection




o Manpower & Staffing v Buffer System and Competency building
v' Capacity through focused Operations Technical
v' Capability Training Team and Soft Skills

Development
o Shallow Talent Bench v" Continuous HPE Development programs

o Operating Expense Ratio Increases v Rationalized operating expenses and
transforming core operational processes
through automation, strong back-end
support & streamlined processes

o Portfolio Quality - higher PAR & loan v' Strengthened credit assessment &
losses Delinquency Management,
Implementation of Loyalty Pricing &
Rebates
o Fraud and Compliance Problems v" Audit & Risk control checks, Red Flags

Monitoring, Whistleblower hotlines,
Segregation of Duties

o Mission Drift v Values Cascade & Branding
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Our balanced scorecard for _ The Moving Forward
Grow with discipline. Protect the mission.

responsible growth Build for tomorrow.

GROWTH QUALITY Social Social Performance, Client Protection
Impact & Integrated NFS

Clients & Portfolio at Risk

Loan Portfolio Portfolio health

Reach

Strengthen Credit Risk, Data Quality
& Governance

DIGITAL
a FINANCE Core Process Streamlining &
. . . Aut ti
Digital Adoption 0SS & ROE Growth & utomation
Convenience & efficiency Financial

Sustainability

Remedial Management & Disaster

sustainabilit
Y Recovery Interventions

Responsible Growth

IMPACT ° STAFF CARE
Social Impact Engagement &
Client outcomes

Development - Building strategic capability &
Well - Being Organizational succession planning

Capability &

' Digitized Customer Journey
Readiness
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Daghang Salamat
Mauswagon Ka!
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